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Vision:  

At St Anthony’s we believe that the ability to read is fundamental to children’s development as 

independent learners, throughout their time at school and beyond. Therefore, as a school are 

passionate about our children becoming confident readers and writers. We are determined that 

every child will learn to read, regardless of their background, needs or abilities. The systematic 

teaching of phonics throughout Early Years and Key Stage One, provides the foundations of 

learning to enable the children to become fluent readers.  

The aim of this policy is to enable all children to become successful readers and spellers. We 

place a strong emphasis on the teaching of phonological awareness and phonics in the Early 

Years and KS1 following the ‘Read Write Inc’ program. This is an inclusive program for all 

children learning to read.   

Aims:  

To teach children to:  

- Use Read Write Inc. so children learn to decode effortlessly and are therefore able to 

understand what they have read.  

- Have a consistent approach to teach phonics across the school  

- Read texts and words within their phonics capabilities.  

- Read high frequency words that do not follow the spelling rules.  

- Ensure that all staff are aware of the structure of RWI 

- Provide information regarding Read, Write Inc to staff and parents.  

- Provide one-to-one tutoring for children that need further support.  

- Ensure that storybooks aligns with the sounds learnt in class.  

Learning and Teaching 

Phonics lessons take place daily in Early Years and Key Stage One (and often into Key Stage 

Two where necessary). In Reception, we build from 10 minute lessons, with additional daily 

oral blending games, to the full-length lesson as quickly as possible.  

At St Anthony’s we are very much focused on the 5P’s that are instrumental in ‘The Read Write 

Inc’ program: 

- Pace – A good pace is essential to the lesson 

- Praise/Positive teaching – children learn more effectively in a positive climate.  

- Purpose – every part of the lesson has a specific purpose 

- Participation – a strong feature of RWI lessons is partner work (based on research 

which states that we learn 70% of what we talk about with our partner) 

- Passion – this is a very prescriptive program. It is the energy, enthusiasm and passion 

that group leaders put into the lesson that brings the teaching and learning to life.  

The reading lead will inform the teaching team of the gaps of the children’s learning. These 

will inform the teaching. There are regular meetings within the key stages to support the 

delivery of teaching and learning.    



Within the lesson:  

Children will learn to read:  

- 44 sounds and the corresponding letters/letter groups using simple picture prompts.  

- Words using sound blending 

- Stories featuring words that they have learned to sound out.  

- Show an understanding of what they have read through discussions of the stories.  

Children will learn to write:  

- The letters/letter groups which represent the 44 sounds.  

- Words by saying the sounds and graphemes.  

Throughout, continuous provision, children in Reception and Year One will have a set of 

resources to play with to reinforce their phonics knowledge. 

Inclusion 

All Read Write Inc lessons are pitched at the appropriate level for the needs of the children in 

the group, as groupings are based on assessment of children’s prior phonics knowledge.  

The RWI scheme uses a combination of pictures and rhymes/phrases to support children to 

remember the sounds being taught, and the direct instruction format of the lessons further aids 

children with EAL and SEND to retain the learning. Adaptations of the resources are made to 

ensure that all learners make progress such as enlarged copies of texts.  

Children with additional needs are fully involved in the RWI lessons as all children work in 

ability groups and teaching is geared to the speed of progress of each group. 1:1 tuition will be 

identified by the RWI lead for the lowest 20% of each class.   

Assessment:  

Children are assessed throughout each lesson by their RWI teachers. Children are taught to 

self-mark during the spelling part of the program, identifying fixing any errors as they occur. 

Children have opportunity to provide peer feedback during every RWI lesson.  

In addition to this the children are assessed every half term by the reading lead and are 

regrouped regularly to ensure that progress is made. Based on these assessments the children 

are placed in groups suitable to the reading ability. Assessments are shared with the whole 

phonics team, parents and the senior management team.  

In Year One, children sit the statutory phonics screening check in June. Parents will be informed 

through the end of year report on their results. The children who did not met the pass rate, will 

retake their phonics screening check in Year 2.  

Parent involvement 

At St Anthony’s we believe that working with parents is key to successful learning. Parents 

receive weekly updates with video links to support the reading and spelling of the sounds that 



they have been learning in school during that week. This supports parents with pronunciation 

of the sounds.  

Parents are invited into phonics meeting throughout different times of the year, particularly in 

Early years to support the introduction of new skills to parents. Within Key Stage 1, phonics is 

a big focus within the new to year group meeting.  

Parents in Reception and Year one will receive formal feedback through the two parents evening 

and one written report. Every child who is on the scheme parent, will be informed on the 

children’s half termly assessments, identifying gaps and progress that they have made.  

Monitoring and Evaluation  

The reading lead will:  

- Assess all children who attend phonics and group them according to their reading 

fluency.  

- Regularly provide training sessions to staff to ensure the program is being implemented 

correctly.  

- Arrange one to one tutoring for children that need further support.  

- Twice a year ‘development days’ will be carried out by our Read Write Inc representative 

to help the school to improve practice and keep up to date with any improvements to 

the program.  

- Ensure that RWInc sound mats are used throughout the curriculum within Early Years 

and Key Stage One.  

Reading does not stop at the end of the RWI session. A love of literature is at the heart of 

learning at St Anthony’s. We recognize that books open up learning opportunities and support 

success in the wider curriculum and throughout life.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Glossary:  

Blending: Building words for reading by pushing together all the phonemes or sounds in the 

word. This involves looking at a written word, looking at each grapheme and using knowledge 

of GPCs to work out which phoneme each grapheme represents and then merging these 

phonemes together to make a word. This is the basis of reading. 

Consonants: Phonemes/graphemes in the alphabet other than a, e, i, o and u. 

Complex speed sounds chart: A table which shows several different ways to spell/write the 

different phonemes (one sound in each cell) . 

CVC, CCVC, CVCC, CCCVC, CCVCC: The abbreviations used for consonantvowel consonant and 

consonant-consonant-vowel consonant-consonant words, used to describe the order of sounds. 

E.g. cat, ship and sheep are all CVC words. Black and prize could be described as CCVC words. 

Digraph: A two letter grapheme where two letters represent one phoneme or sound eg, ar, ea, 

er, oi, ch, th. 

Fred talk: When we split a word up into its sounds (oral segmenting).  

Fred fingers: When we press the sounds in a word onto our fingers to help us spell words. 

23 Grapheme: The letter or letters that are used to write a phoneme e.g. sh, ch, igh, ough (as 

in ‘though’). Graphemes can be made up from 1 letter e.g. p, 2 letters e.g. sh, 3 letters e.g. tch 

or 4 letters e.g ough. 

Green words: Words which are decodable or follow the rules we teach children about which 

letters make sounds. 

GPC: This is short for Grapheme Phoneme Correspondence. Knowing a GPC means being able 

to match a phoneme to a grapheme and vice versa. 

Letter names: The alphabet which we use to refer to letters which make sounds. 

Long vowel sound: The sound that is like the names of the vowel letters. The long vowel sounds 

are often represented in more than one way by digraphs and trigraphs eg, main, stay, cake, 

see, seat, mice, light, coat, bone, glue, spoon. 

Multisyllabic/Polysyllabic: A word which contains many syllables . 

Oral Blending: This involves hearing phonemes and being able to merge them together to make 

a word. Children need to develop this skill before they will be able to blend written words. 

Oral Segmenting: This is hearing a whole word and then splitting it up into the phonemes that 

make it. Children need to develop this skill before they will be able to segment words to spell 

them. 



Phoneme: The smallest unit of sound in a word. Phonemes may be written with more than one 

letter eg, the word start has 4 phonemes - s - t - ar - t. The word church has 3 phonemes - ch 

- ur - ch. The word strap has 5 phonemes - s - t - r - a - p. There are approximately 44 

phonemes in English (it depends on different accents). Phonemes can be put together to make  

words. 

Phonetics: The study of speech sounds.  

Phonics: The relationships between the sounds of a language and the letters used to represent 

those sounds – a way of teaching reading and spelling that stresses symbol sound 

relationships. 

Phonological awareness: Awareness of units of speech, such as words, syllables, and 

phonemes. 

Red words: Exceptions which don’t follow the rules we have taught children about letters 

making particular sounds (you can’t Fred a red), sometimes called ‘high frequency words’ and 

Common Exception Words (CEW). 

RWInc: Read Write Inc is a phonics scheme created by Ruth Miskin and used across the UK in 

primary schools to teach reading and writing. 

Segmenting: This involves hearing a word, splitting it up into the phonemes that make it, using 

knowledge of GPCs to work out which graphemes represent those phonemes and then writing 

those graphemes down in the right order. This is the basis of spelling. 

Short vowel sound: The sound that the letters a, e, i, o, u make in a word eg, cat, peg, hit, not, 

sun.  

Simple speed sounds chart: A table which shows all the first sounds taught in RWInc.  

Sound buttons: The markings we put underneath words to indicate sounds (a dot for a single 

sound and a line underneath letters which make a sound with 2 or more letters)  

Special friends: 2 or 3 letters which make one sound (digraph or trigraph)  

Split digraph: Two letters, split, making one sound, e.g. a-e as in make or ie in like. The two 

letters are split up so the e sits on the end of the word.  

Syllables: A set of sounds which make a part of a word, you can hear them when you split a 

word up into ‘claps’. 

Synthetic phonics: An approach to the teaching of reading in which phonemes associated with 

particular graphemes are pronounced in isolation. 

Trigraph: A three letter grapheme where three letters represent one phoneme or sound eg air, 

igh, ear. 

Vowel Digraph: A two letter grapheme that represents a vowel phoneme or sound eg ay, ee, oi. 



Y1 Phonics Screening Check: The national test children take in Y1 when they individually read 

40 words to their teacher including real and ‘alien’ nonsense words. 


